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Day 1 Day 5
Day 8

Feels Dizzy

Ankles are 
swollen

Pulmonary 
Oedema

IŜ Ƙŀǎ ƘŜŀǊǘ ǇǊƻōƭŜƳǎΣ ŀƴŘ ƛǎ ƘƻƳŜ ŀƭƻƴŜΧ

Day 10

/ŀƴΩǘ ōǊŜŀǘƘ
Calls Ambulance

Ambulance takes him 
to HospitalA B C D

Leaves  Hospital

Diagnostic: 
Impaired for life

Long damage

-Monthly oxygen 
-Polypharmacy
-Social Care
-Specialist visits

Requires:

Intervention costs:

£ 200 £ 200 £ 3000

A&E Admission Delayed identification
and treatment results 
into £000Ωǎ per annum on 
extra spend 

(£80)

NOW



Day 5

Weight, Blood 
Pressure, SP02, 
Pulse

Data, Algorithms, 
monitoring

Ankle 
Swollen!!!

Jeff needs help! A nurse will get 
in touch with him now

-Hello, Jeff! What type of 
medication are you taking?

-[ŜǘΩǎ ǘǊȅ ǘƘƛǎ ƻƴŜΧ

-LΩƳ ǘŀƪƛƴƎΧ

Day 5

Better outcome, 
lower cost!!

Intervention 
costs:

£ 200 £ 100 per year

Jeff is feeling better after day 5

The Digital 
Health promise



Where are the solutions?



To support data-driven and stratified self-management



First challenge: Connecting with the patients
System co-design for maximum usability


